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Project Proposal Form

1. Applicant Profile
1.1 Details

	Organisation
	

	Name:
	

	Country:
	

	Area of Activity:
	

	Website:
	

	Contact Details
	

	Name of Representative(s):
	

	Position title:
	

	Telephone(s):
	
	

	Email:
	


1.2 Organisation Background 
(Main purpose and activities/overview, max. 300 words).
	


1.3
Human Capital
	
	Operation
	Project (expected)

	Number of employees:
	
	

	Number of freelancers:
	
	

	Number of volunteers:
	
	


2. Project Overview

	Project Title:
	

	Geographic region: 
	

	Duration (months):
	

	Expected starting date:
	

	Name of Project Manager
	

	Project total budget (in Euro):
	

	Amount requested from THALASSA (in Euros):
	

	Co-financing of the project (funder/amount):
	

	Aim:
	

	Sensitivity: 
Please describe all factors negatively or positively affecting the problem this project is aiming to address, including any action (s) outside your organisation’s sphere of activities burdening or facilitating the aim of the suggested project (max.300 words).



3.
Project Details

3.1
Description: Provide a detailed description of the current situation (supporting material can be provided under Section 4.5 - Technical Requirements>More Information) and why action needs to be taken. In addition, provide a list of stakeholders (max. 1000 words).
	


3.2
Please provide information regarding the strengths, weaknesses, opportunities and threats affecting the smooth running and/or outcome of this project. Include the probability of threat and any contingency plans to avert or alleviate their effect.
	Strengths
	
	

	
	
	

	Weaknesses
	
	

	
	
	

	Opportunities
	
	

	
	
	

	Threats/Risks
	Probability (low/high)
	Contingency

	
	
	

	
	
	


3.3
Proposed actions: Propose the actions, deliverables and results per action and verification method (s) to be employed (logical framework).
	Goal 1
	Result
	Verification

	
	
	

	Objective
	Deliverable
	Verification

	1.1
	
	

	1.2
	
	

	Goal 2
	Result
	Verification

	
	
	

	Objective
	Deliverable
	Verification/Indicator

	2.1
	
	

	2.2
	
	

	Goal 3
	Result
	Verification

	
	
	

	Objective
	Deliverable
	Verification/Indicator

	3.1
	
	

	3.2
	
	


3.4
Monitoring of the implementation: Indicate how the project’s progress and performance will be measured/evaluated and describe the methodology to be applied to determine whether or not and to what degree the project is succeeding (max. 450 words).
	


3.5
Dissemination: Propose how the project’s progress and its results will be made available and communicated to the stakeholders and the public (max.300 words).
	


3.6
Sustainability/Replicability: Indicate the project’s sustainability/replicability and describe how its positive impact could be followed-up with and maintained without the Foundation’s continued financial support (max. 300 words).
	


4. Technical Requirements
4.1
Qualifications. Please describe the organisation’s achievements related to the project and provide information (such as publications and/or evaluation reports from previously undertaken similar or not, projects) that indicates your capacity to implement the plan of the project successfully (max.300 words).

4.2
Timeline. Please provide an analytical timeline (weekly breakdown) of actions to be taken and their breakdown into tasks. Information should include the names and positions of individuals (marked as personnel and/or free-lancer) responsible, and the estimated periods of engagement with the activity in question. If for any task, you are counting on the involvement of volunteers, please indicate their desired number.
4.3
Estimated budget in Euro. Each type of expenditure will have to be described; that is, overhead, personnel (% time x cost for each person and each action) expected hours x cost/hour), free-lancers (expected hours x cost/hour) travel, dissemination, field costs, consumables, equipment, other (please indicate). Please see the relevant budget sample form.
4.4
Reporting. The Project Manager is required to provide a monthly report that should include, but not be limited to, a summary of progress in relation to the estimated timeline and budget. The Project Manager is also required to provide a semi-annual analytical progress report, including any quantitative/qualitative information and in relation to the actual timeline and budget. Thalassa reserves the right to determine different reporting intervals, depending on the life cycle of the project. 

4.5
Further information. Please attach any relevant documents such as previous scientific publications which may be of use, e.g., baseline studies detailing past relevant to the project activities etc.
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